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Core Features of 
Implementation

Key  Focus 
Areas 

School 

Engagement 

and Success

SOCIAL 

BEHAVIOR

ACADEMIC 

SUCCESS

PERSONALIZA-

TION / SCHOOL 

BELONGING

FRESHMEN 

SUPPORT

Consider Context and Foundational Systems

Contextual 
Influences

Key 
Foundational 

Systems

Size

Culture

Developmental 
Level

Communication

Leadership

Data

Flannery & Kato, 2012



Developmental 

Level

Social – Peer influence

Judgment/risk taking

Age of technology

Differentiated Instruction 
Freshmen/Sophomore drop out

Juniors/Seniors credit accrual 

Role in decision making

Operate from emotions/anger

Impulses vs planning

Need for autonomy
Self-check :

Are we seeing 

these as assets



When We Authentically Involve Students in HS 

PBIS Implementation, Everyone Benefits: 

Stakeholder Engagement

Stakeholders (students, families, and community members) 
provide input on universal foundations (e.g., expectations, 
consequences, acknowledgements) at least every 12 

months. Engaging stakeholders enhances the contextual fit of 
SWPBIS systems and may increase consistency across school 
and other settings. 

Documentation exists that students, families, and community 
members have provided feedback on Tier I practices within 
the past 12 months 

(1.10, 1.11)



Young 
people are 
manipulated

Young 
people are 
decoration

Young 
people 
tokenized

Young 
people 
assigned 
and 
informed

Young 
people 
consulted 
and 
informed

Adult-
initiated, 
shared 
decisions 
with 
young 
people

Young 
people 
lead and 
initiate 
action

Young 
people 
and 
adults 
share 
decision 
making

Goal is to increase
degrees of 

participation 
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Degrees of Student Participation & Descriptions

9
Youth Initiated and Directed Designed and run by youth and decisions made by youth.

8
Youth Initiated, Shared 
Decisions with Adults Designed and run by youth who share decisions with adults.

7
Youth and Adult Initiated and 
Directed Designed and run by youth and adult with shared decision making.

6
Adult Initiated, Shared 
Decisions with Youth Designed and run by adults who share decisions with youth.

5 Consulted and Informed Designed and run by adults who consult with youth. Youth make recommendations that are 
considered by adults.

4 Assigned but Informed Youth do not initiate but understand and have some sense of ownership.

3 Tokenism Symbolic representation by few.  May not have genuine voice.  May be asked to speak for the 
group they represent.

2 Decoration Adults use youth to promote or support a cause without informing the young people.  Youth are 
not involved in design or decisions.

1 Manipulation Youth involvement is used by adults to communicate adults’ messages.



Gauging Student Voice: 

Degrees of Student Participation 
Activity Where would you 

see this on Hart’s 

ladder? 

How could you increase the 

level of participation?

Students 
take climate 
survey

#2 or #3 
Decoration/Tokenism 

#7 Youth and Adult Initiated and 
Directed
Have students lead an 
assembly sharing
the data they interpreted and 
determined how it would best 
be 
communicated to peers

What about student participation 

in…

District Teams? 

School Board Meetings?

How far up the ladder? 

How does policy (bylaws) shape 

this possibility? 



Whose Voice?

Youth from Diverse Socio-Economic Backgrounds

Suspended
Alternative Schools

Incarcerated

Homeless

Foster-care

Urban

Rural 

Disengaged

Highly Motivated

Student Government AVID

Athletes

Robotics
LGBT

Artists
ELL

Withdrawn



Including Student Voice 

TFI Sub-Scale: Team 
TFI 1.1 Team Composition

TFI 1.2 Team Operating Procedures

TFI Sub-Scale: Implementation 
TFI 1.3 Behavioral Expectations

TFI 1.4 Teaching Expectations

TFI 1.5 Problem Behavior Definitions

TFI 1.6 Discipline Policies

TFI 1.7 Professional Development

TFI 1.8 Classroom Procedures

TFI 1.9 Feedback and 

Acknowledgement

TFI 1.10 Faculty Involvement

TFI 1.11 Student/Family/Community 

Involvement

TFI Sub-Scale: Evaluation 
TFI 1.12 Discipline Data

TFI 1.13 Data-based Decision Making

TFI 1.14 Fidelity Data

TFI 1.15 Annual Evaluation



Roanoke County Public Schools 

District-Wide Expectations

Be Respectful

Be Responsible

Be Safe

Dr Jessica McClung
Assistant Superintendent







Your responsibilities: Identify 

roles at your table. (5 minutes)

• Reporter
• Accurately share what your group decided to report out

• Be mindful of group discussions vs. group agreement 
on what can be shared with the whole group

• Liaison
• Communicate your teams thoughts/conclusions with 

other teams from your school when we ‘huddle’ and 
bring the consensus back to your table

• All team members
• Share your thoughts and provide feedback and ensure 

facilitator, recorder, time keeper and reporter are 



Establish Group Norms
(5 minutes) 
My recommendations

• Everyone’s voice 
matters: allow each 
person in your group to 
share their opinion 
during every activity

• No names, please when 
being interviewed 

Your teams norms 

(examples)

• Listen while others are 
speaking?
• Honor time limits? 

?

Recorder list norms on chart paper



Let’s get comfortable with data: 

Youth Risk Behavior Survey Data 

(YRBS)

• Highlight your school’s column 
for 2018 (far right)

• The number in the column 
represents the % of students       
at your school who said yes to 
the item)

• Compare your predictions with 
what the data is saying



Let’s get comfortable with data: 

VA School Climate Survey

• Notice School: (grey) vs State (white)
• Survey break into subscales: chunks information

• Student Perception
• Student engagement, academic expectations (pg. 4)
• Relationships among students, student support (pg. 5)
• Disciplinary structure, personal safety, (pg. 6)
• Victim experiences, bullying victimization (pg. 7)
• Bullying by adults, prevalence of teasing and bullying (pg. 8)
• SRO, gang activity, and risky behaviors (pg. 9)
• Mental health, sexual harassment (pg. 10)

• Teacher/Staff Perception
• Student engagement, relationships among students (pg 13)
• Relationships between students and adults: Support for students, 

willingness to seek help (pg 14)
• Disciplinary Structure (pg 16)
• Prevalence of teasing an bullying, bullying by adults (pg 18)



Respond to the data:

What do you 

predict are the 

problem 

behaviors in 

your school?

What are you 

most proud of?

What most 

concerns you?

What gaps  did you 

notice between 

teacher/student 

perception 













High 

School

Take-

Aways

And 

more…



Florida High School Example

• Day 1: focus groups 
• Day 2: review 



Your Thoughts? School Data

• Skipping
• Dress Code
• Classroom Rules

Top 3 Referrals for Problem 
Behavior 

25



Why? Problem Behavior

• Why are students at your 
school demonstrating these 
behaviors?
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Why? Administrative Decision

• Do you think these 
administrative decisions 
change behavior?
• What suggestions do 

you have to make 
administrative decisions 
more impactful?
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Are we teaching students how to get help?
Warrior 

Way Classroom Rules
Classroom (Attention Signal: 1-2-3 Eyes on Me)

When you feel 
upset … Entering class How to Transition/ Small Group 

Work

Be 
Responsible

Stay on task

Clean up area
Apologize for 
mistakes

Recognize what 
you’re feeling “I 
feel…”

Stop and take a 
few deep breaths

Turn in 
homework

Put instructional 
materials in 
desk

Put materials away

Get materials ready 
for next activity

Do your fair share

Manage time 
carefully

Be Respectful
Raise hand

Listen to speaker

Follow directions

Use appropriate 
voice level

Ask for a break if 
you need a 
moment

Express your 
feelings 
appropriately

Say “good 
morning” to 
teacher and 
classmates

Talk in soft 
voices

Listen for direction 
to next activity

Leave class when 
teacher dismisses

Lowest voice level

Listen to 
understand your 
peers 

Take turns 
speaking

Use kind words 
with feedback

Be Safe
Walk quietly

Keep hands and 
feet out of aisles

Talk to someone if 
you need help 
Tell an adult if 
your worried 
about your safety 
(or someone 
else’s)
1-800-Suicide 

Pick up 
materials from  
designated 
areas

Take your seat

Stand up

Push in chair

Clean up area 
when time is up

Classroom 

Routin
es

Social Emotional/Mental 

Wellness  

Classroom 

rules

When you feel upset …

Recognize what you’re feeling “I feel…”

Stop and take a few deep breaths

Ask for a break if you need a moment

Express your feelings appropriately

Talk to someone if you need help

Tell an adult if your worried about your 
safety (or someone else’s)

1-800-Suicide 



Granada High School
Matthew Hart, Principal



Ask the students…



What do you have currently, that 
supports social-emotional wellness 

of students? 



We invite you to…

• Join the APBS Network 1 of 3 ways
1. Registration link: 

https://goo.gl/forms/M6NKaqTSMKG
KnCB53

2. Email apbshs@usf.edu
3. Scan

• ‘Like’ the Facebook page 
• Polls will be posted so 

you can request 
webinar topics

• Participate in webinars and 
meetings

• Share with colleagues & get 
the good word out

• Join the RDQ here at the 
Forum and HS Network 
Lunch in Miami @ APBS 
Conf. 



For more information, visit:
conference.apbs.org

Miami, FL
Hyatt Regency Miami
March 11-14, 2020





the “why”
the dialogue

the change


